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EXECUTIVE SUMMARY 
Positive Charge aims to become a leader in the electric vehicle (EV) charging industry by providing 
innovative, reliable, and accessible charging solutions to EV owners and businesses. Our strategic plan 
outlines the steps to expand our network, enhance our technology, and grow our market presence over 
the next five years. 

VISION STATEMENT To revolutionize the EV charging experience, making it as commonplace and easy to use as a traditional 
gas station, thereby accelerating the global transition to sustainable transportation. 

MISSION STATEMENT 
Positive Charge's mission is to empower EV owners with fast, efficient, and ubiquitous charging solutions, 
supporting the growth of electric mobility through innovation, customer-centric services, and strategic 
partnerships. 

SWOT ANALYSIS 

• Strengths: Advanced charging technology, strong partnerships with EV manufacturers, and the 
strategic location of charging stations. 

• Weaknesses: High initial infrastructure costs and competition from established fueling and charging 
networks. 

• Opportunities: The growing demand for EVs, government incentives for renewable energy, and the 
potential for international expansion. 

• Threats: Technological advancements by competitors and changes in regulatory environments. 

BUSINESS GOALS 
• Short-Term (1-2 years): Increase the number of charging stations by 50% and secure two new 

strategic partnerships. 
• Long-Term (3-5 years): Achieve a 25% market share in the EV charging sector and expand 

operations to three new countries. 

MARKETING PLAN 
Implement a multichannel marketing strategy that focuses on digital marketing, partnerships with EV 
manufacturers, and participation in green energy expos that increase brand awareness and customer 
engagement. 

OPERATIONS PLAN Scale up infrastructure development by investing in next generation charging technologies and optimizing 
logistics to ensure the efficient deployment and maintenance of charging stations. 

FINANCIAL PROJECTIONS 
Year 1: Revenue of $5 million with a net loss of $1 million due to initial investments. 
Year 2: Revenue of $10 million with a net profit of $1 million. 
Year 3-5: Year-on-year revenue growth of 30%, achieving a net profit margin of 15%. 

TEAM 
CEO: An expert in renewable energy with 20 years of experience. 
CTO: A specialist in EV technology and infrastructure development. 
CFO: An expert in finance and investment who focuses on green technologies. 
Marketing Director: A skilled leader in digital marketing and brand building in the tech industry. 
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